
                       Tuesday November 8,2016 
 
Present- Tammy Thompson, Katie Clapperton, Mike O’Reilly, Christine O’Reilly, Gary Zagar, 
Carey Clement, Matt George, Kelly Turner, Candice Riviat, Krista Harwood 
 
Registration 

- Current rate offered to early bird 
- Fee will go up Feb 1 
- Registration will open December 1 
- Use social media and hang banner rather than newspaper 

 
Uniform/Sponsorship 

- Need 25 sponsors to cover house league teams 
- Old inventory of pants gone 
- Looking at 36 house league teams 

 
Umpiring 

- Payment and scheduling to be done through Arbiter 
- Make sure umpires are getting equal opportunities 
- All games need to have the appropriate leveled umpires  

 
Player Development  

- Clinics to be run Saturday 9:00-2:00 
- Still trying to work out all the gym times (Katie) 
- Rep teams will be responsible to cover their winter training Sundays 9-9 at WDHS 

 
Financials 

- Looking to clear up deficit  
- $2700 still missing from the Minor Bantam OBAs 
- 3 outstanding sponsors 
- $4200 for equipment should be in next year's budget 
- Umpire costs are very high 
- Looking into how arbiter works 

 
 
 



FSMA 
- 5 teams projected  
- Looking into join a different loop 
- Projected to field a Rep team in 2018 

 
Joe Sams 

- Everything projected to be ready for May 1, 2017 
- Lights going in April/2017 
- Netting in batting cage to be determined by March 2017 
- City expects nothing from us for the batting cages 
- we  are responsible for the cost of the storage building 

 
Gary Zagar - Motion - To purchase the storage building for Joe Sam’s  with cost not exceeding 
$12 000.  
Second- Kelly Turner 
Voted- Passed 
 
Job Descriptions 
 
All positions to be visible to rep and house league  
 
President:  

- Call and preside the executive meetings 
- Oversee the rep and house league programs 
- Be a visible presence to all rep and house league coaches, players and parents 

 
Vice President 

- Attend executive meetings 
- Assume the duties of the President anytime the President is unable to fulfill duties 
- Executive Contact for lower house league (Mosquito and Below) 
- Be a visible presence to all rep and house league coaches, players and parents 

 
Secretary 

- Attend executive meetings 
- Record the minutes for each meeting 
- Distribute copies to all executive members within 48 hours of a meeting 
- Executive Contact for upper house league (Peewee and above) 
- Be a visible presence to all rep and house league coaches, players and parents 

 
Treasurer 

- Attend executive meetings 
- Mantain accurate records of the funds 
- Monthly reports to the executive 



- Learn and use Arbiter to pay the umpires 
- Work with the scheduler to ensure timely and accurate payment of umpires 

 
Scheduler 

- Booking of parks and diamonds 
- Liasoning with COBA and BOMBA for scheduling 
- Assigning umpires to all levels of play as well as to scheduled tournaments 
- Use Arbiter to keep track of all games assigned to individual umpires for payment 

purposes 
- Work with the treasurer to ensure timely payment of umpires 

 
Registrar 

- Maintain records of registration 
- Online registration 
- Organize an in-person registration date 

 
Umpire in Chief 

- Recruitment, education and training of umpires 
- Develop a process whereby umpires will be supervised on a regular basis 
- Visible presence to the umpires 

 
Coach and Player Development 

- Run a coaching clinic for house league coaches (how to run practices, expectations) 
- Develop a plan for house league player development 
- Visible and available resource for coaches 

 
COBA rep 

- Attend monthly COBA meetings 
- Report monthly to the Board 
- Visible and available contact for the REP program 

 
Website/Communications 

- Regularly update the website and facebook page  
- Train board members on how to use their email addresses 

 
Sponsorship 

- Responsible for contacting sponsors who may donate funds for the running of house 
league 

- Maintain a record of sponsors with contact info to be given to coaches 
- Maintain positive relationship with sponsors 
- Organize the thank you gift and delivery of the thank you gift to the sponsors 

 
 



Uniforms 
- Responsible for the ordering of house league uniforms (shirts and pants from Corbett’s, 

hats from Cinmar) 
- Responsible organizing the pick up of uniforms and distribution of uniforms 

 
Equipment 

- Responsible for the purchasing  and organizing the inventory of equipment for house 
league (bats,balls, catchers equipment) 

- Purchase board approved equipment for Rep 
- Contact person for the maintenance of equipment (e.g. pitching machines) 

 
FMSA/Girls  

- Regular reports to the board 
- Visible and available resource the coaches 

 
 
 
 
 
 

 


